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DIPLOMA OF LEADERSHIP AND MANAGEMENT 
CRICOS COURSE CODE: 104125M

Month 1
January 2023

Month 2
February 2023

Month 3
March 2023

Month 4
April 2023

Week 1 BREAK

BSBLDR523
Lead and manage effective 

workplace relationships

BSBOPS502
Manage business operational 

plans

BSBPEF502
Develop and use emotional 

intelligence

Week 2

BSBCMM511
Communicate with Influence

Week 3

Week 4

Week 5 
(If Applicable)

Month 9
September 2023

Month 10
October 2023

Month 11
November 2023

Month 12
December 2023

Week 1

BSBPEF501
Manage personal and 

professional development

BSBMKG542
Establish and monitor the 

marketing mix

BSBPMG430
Undertake project work

BSBCRT511
Develop critical thinking skills 

in others
Week 2

Week 3

Week 4

BREAKWeek 5 
(If Applicable)

Month 5
May 2023

Month 6
June 2023

Month 7
July 2023

Month 8
August 2023

Week 1

BSBTWK502
Manage team effectiveness

BSBTWK501
Lead diversity and inclusion

BSBLDR522
Manage people performance

BSBOPS504
Manage business risk

Week 2

Week 3

Week 4

Week 5 
(If Applicable)

BREAK BREAK


